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In communities across the country, social challenges persist while resources remain stagnant or even decline. 
Today, more than ever, governments must find ways to smartly spend scarce dollars. Outcomes financing has 
emerged as a promising way for local governments to fund what works and improve outcomes for disadvantaged 
communities. Government and community leaders define outcomes they want to achieve; develop procurements 
and contracts that pay based on results achieved, rather than services performed; and mission-driven investors 
provide financing to the service providers.

With outcomes financing, government and community leaders and other partners come 
together to leverage private dollars to fund the upfront delivery of high-quality services, 
where investors are repaid based on the program achieving meaningful outcomes. 
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The Community Outcomes Fund is a dedicated pool of mission-driven private capital for outcomes financing. The 
Fund has significant capital to invest in these next-generation public private partnerships that scale high-quality 
human service programs for low-income communities. For policymakers, this means increasing accountability and 
transparency in the contracting for and delivery of human services. For communities, outcomes financing can help 
drive better outcomes for individuals and families. 

LEADERSHIP
& SUPPORT

Strong political leadership 
and community support for 
addressing a community need 
using an outcomes-based 
approach

STRONG PROVIDERS WITH
THE CAPACITY TO SCALE

ACCESS
TO DATA

AVAILABLE FUNDING FOR
OUTCOME PAYMENTS

Service providers with a 
track record of delivering 
high-quality programs and 
demonstrated operational and 
strategic capability to grow 
their operations and serve more 
community members

Data that can demonstrate 
the outcomes achieved by 
individuals and families as a result 
of participation in particular 
human service programs and is 
accessible to project partners

Funds identified that can be used 
to pay for outcomes, which could 
include local or federal sources, 
existing or new funds


